CAPRBILITY Statement




"My mission is to assist my clients make impressionable, lasting and
substantial improvements in their business operations by providing
them with support, flexibility, and an exceptional service."
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Hello, Bec here from Key Concepts. | am

here to help you accelerate your
business to success in an ever-changing

climate and tough market.

| am a qualified, dynamic, flexible,
knowledgeable, and motivated business
consultant that has extensive
experience working in small - medium
size business environments, across a
diverse range of industries, including
mining, insurance, construction, security

and professional services.

| previously owned and operated a
successful building company in the NT
for 17 years, worked extensively through
remote NT, and have a complete
understanding of the unique and diverse
challenges that business in remote

Australia brings.




STRATEGY SYSTEMS

From creating a business plan for a new startup to Looking for organisation and a systemised
doing strategic planning workshops with your workplace? | can help setup your systems of work
team, | can help you set your business direction, with templates, forms, registers and procedures
increase profiitability and help you improve the and specialise in writing plans to meet
way in which you do business. Government requirements.

MARKETING COMPLIANCE
Do you need to establish your brand, increase Is your workplace compliant? Do you need
your customer base, tap into new markets, assistance with meeting Project specifications, and
establish a website, work on your social media Health, Safety and Enivronmental legislation? Let
profile? | will work with you on any or all of your me assist you to ensure your workplace is
marketing requirements to build your business. compliant.

TENDER AND GRANTS NOMINATIONS
Tenders and Grants are my jam. | assist my clients Do you need assistance writing and award-
in putting together competitive, informative and winning nomination? Sometimes it can be difficult
professional tender and grant submissions for to write a nomination about yourself or your
local, state and federal opportunities. business. Let me assist you in being recognised for
your excellence.
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Having operated my own business | understand that business owners are constantly
pressed for time, under resourced, and simply want someone to slot in and assist when they
need support.

As the recipient of the 2020 NT Telstra Business Woman of the Year award, | attribute my
success to a steadfast commitment to never giving up, continuously striving for
improvement, and believing that every goal is achievable. These principles guide my
interactions with clients on a daily basis.

My passion lies in navigating the complexities of business alongside my clients. | am driven
by a desire for mutual success—I aim to win, and | am dedicated to ensuring my clients
achieve victory as well. My greatest satisfaction comes from empowering them to surpass
their objectives and thrive in their endeavors.
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have successfully grown a small business to ”
over 30+ staff and 15M turnover I have attrlbute
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Cert IV Leadership and Management
Darwin Human Resources and Computer Academy

Cert IV Project Management
Darwin Human Resources and Computer Academy
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Cert IV Health and Safety ‘
HBA Learning Centres, Darwin NT

Cert IV Community Services
MT Lawley Tafe, Perth WA

Clerical Administration Traineeship
Olympus Business College, Perth WA
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Kelly Keast - Managing Director

Reece & Michelle Houston - Directors

Angela Rutter, Development Manager

Solomon Perumal - General Manager

Kat Lee - Business Manager
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